
Benefits:

• 30 years of automotive 

industry experience

• NTT DATA designed add-

ons and playback scripts

• SAP S/4HANA best 

practices knowledge

• Auto industry-specific 

process configuration

• Client-specific data 

migration mapping tables

You’ve decided that it’s time to transform your organization’s enterprise resource 
planning platform to SAP S/4HANA. You may even have gotten approval from your 
board to kick off this initiative and are starting the planning phase. Still, while planning 
your transformation, you need to ask yourself:

• How can you ensure that you get the maximum value from S/4HANA?
• How can you avoid having to reinvent the wheel with proven best practices for the 

automotive industry based on years of experience?
• How can you safeguard the success of your project and remove the risk associated 

with set timelines and budgets?

A trusted partner can help you find the value in SAP S/4HANA implementation or SAP 
ECC to SAP S/4HANA migration and make the next steps on your journey.

Executing the transformation to SAP S/4HANA
NTT DATA Implementation Services for SAP S/4HANA can help you:

• Perform a technical migration from SAP ECC or Suite on                                     
HANA (SoH) to SAP S/4HANA

• Implement SAP S/4HANA based on NTT DATA’s template for the automotive 
industry using our best practices — greenfield implementation

• Perform a technical migration, combined with the re-implementation or refinement 
of select business processes or customizations — brownfield implementation 

• Review an already completed SAP S/4HANA transformation, helping you enable 
narrowly targeted improvements of functionality and business processes

NTT DATA’s approach to implementing SAP S/4HANA —                                   
greenfield approach

Our playback approach

NTT DATA has designed and recommends a “playback” implementation approach that’s 
akin to SAP’s Activate methodology but with significant refinements. As part of our 
approach, we use our automotive template and play it back to you, asking, “Why would this 
business process not work for you?” As a result, we’re able to focus on the exceptions. 

Support Your SAP S/4HANA 
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Our template for the automotive industry
Built with SAP S/4HANA at its core, our template for the 
automotive industry includes extensions for smart operations such 
as internet of things integration, sales and operations planning 
(including solutions for production and inventory planning), 
predefined electronic data interchange (EDI) messaging to run EDI 
as a service, and vendor portals, to name only few. 

Our automotive industry template is based on industry and other 
best practices as defined by SAP. NTT DATA has also added 
industry-specific intellectual property in the form of add-ons to the 
SAP best practices that reflect our rich history of implementing 
SAP in the automotive industry. Examples include CAPA and 8D 
processes, vendor portals, execution cockpits and predefined               
label templates.

NTT DATA’s template is available through our cloud environment to 
kick-start your project, or your fit-gap assessment, as part of your 
pre-project roadmap development initiative.

Our template includes not only a preconfigured system but 
also a Microsoft SharePoint-based prepackaged solution that 
contains system documentation, process flows, test scripts and                            
playback scripts.

First Iteration Second Iteration Third Iteration 

• Business scenario demonstrated 
(played back) based on unique                                 
business processes 

• Client provides feedback on what works 
and what doesn’t

• Feedback reviewed for inclusion                           
into the design

• Approved feedback from the first iteration 
incorporated into the design

• The modified system is played back to 
client as part of the build phase

• Client confirms and signs off that the 
playback meets the feedback

• Provided as a failsafe, in case any business 
scenarios need updating or include 
complex client objects that require more 
time for development

2 - Conduct playbacks
3 - Receive feedback

1 - Provide pre-configured solution 4 - Incorporate feedback into design 7 - Incorporate feedback into design

6 - Receive feedback

5 - Conduct playbacks
8 - Conduct playbacks

9 - Receive sign-off

Accelerating your SAP S/4HANA journey

This accelerates the overall timeline, ensures that best practices are implemented, and minimizes customizations and enhancements. 

Your feedback to these playbacks leads to design changes that, once approved by a design review board, are implemented and then 
followed by another playback iteration to confirm the design changes. 
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