
Reduce Turnaround Time & Costs
With Digitized Contracts

Visit nttdataservices.com/healthplans to learn more.

Transform your health plan with trusted solutions from NTT DATA Services

Today’s health plans face constant pressure to complete contracts on time with 100% accuracy
in order to satisfy providers. And for one of the United States’ largest health plans, this was
challenging because:

That’s why the health plan turned to NTT DATA Services. Using robotic process automation for 
specialty, credentialing, group, and product verification, NTT DATA Services developed a solution that: 

Contract execution requires 
gathering over 125 data 

elements from more than 40 
data sources

Digitized, automated
and streamlined

relevant processes

Reduced clarifications, 
hand-offs and
the end-to-end 
turnaround time

Optimized
costs 

Data gathering activities 
result in only 1–1.5 

contracts being completed 
per hour

Highly manual processes 
with multiple hand-offs 

results in significant 
quality issues

Our solution enabled the client to:

Reduce contract loading 
time by up to 30%

Save over $2 
million annually

Reduce clarifications
to less than 2% 

Improve accuracy
to 99%–100%

NTT DATA Services partners with clients to navigate and simplify the modern complexities of business and technology, delivering the 
insights, solutions and outcomes that matter most. As a division of NTT DATA Corporation, a top 10 global IT services and consulting 
provider, we wrap deep industry expertise around a comprehensive portfolio of infrastructure, applications and business process services. 
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