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of mergers and acquisitions (M&A) fail 
to deliver the gains business leaders 
anticipated.1  IT has one of the most 
critical roles in the integration 
process — and can make or break 
your next M&A deal.

Let’s get started. Read about our approach to IT integration or 

visit our IT Consulting & Integration page to learn more.

Navigate the Complexities 
of Mergers, Acquisitions 
and Divestitures 

Build a more disciplined framework 
for IT integration or separation 

into your transaction planning and 
execution with NTT DATA.

Our roadmap for IT integration 
and divestitures:

With our strategic approach, you can:

Up to 50%  

• TSA negotiation
• Technical roadmap
• Dependency identification
• IT resource capacity planning

Soft cutover

• Extending services 
   and coexistence
• Identity management 
   and authentication 
• Infrastructure readiness
• Right-sizing
• Execution and migration

Planning

• Review/revise SLA and licenses
• Remove redundancies
• Standardize

Hard cutover

Ensure seamless business continuity with 
minimal disruptions to core activities

Quickly establish your IT environment 
for the newly formed enterprise

Reduce operational costs

Accelerate business transformation 
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1 “Mergers and Acquisitions failure rates and 
perspectives on why they fail.” International 
Journal of Innovation and Applied Studies. 
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https://us.nttdata.com/en/-/media/assets/white-paper/consulting-it-optimization-the-strategic-value-whitepaper.pdf
https://us.nttdata.com/en/services/consulting-services/it-consulting-and-integration

